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ARTICLE 11 - SCHEDULE MANAGEMENT 

 

11.1 Long-Range Project Management Schedule 

 

The GC/CM shall be responsible to develop and manage schedules that reflect the 

requirements of the project.  The schedule shall reflect the Owners need for maintaining 

operation.  

 

A Critical Path Method (CPM) schedule shall be prepared by the GC/CM to coordinate the 

work in accordance with Part 3, section 3.02 B. of the General Conditions and per 

Supplemental Conditions 3.02. B.  This schedule shall be updated as needed but not less 

than once a month. 

 

11.2 Short Term Look-Ahead Schedules 

 

A four week look-ahead schedule shall be submitted at each weekly meeting during 

construction.  The schedule shall show the prior week planned vs. actual work performed 

and forecasted activities for the next three weeks.  Activities such as scheduled outages or 

any activity that may disrupt facility operations shall be noted.  Critical path tasks shall be 

identified. 

 


